2024-25 Superintendent Performance Evaluation

Aligned to SASD Comprehensive Plan 2023-2026

OBJECTIVE PERFORMANCE STANDARDS

1. The Superintendent will continue to enhance the District’s alignment, fidelity, and
coherence in instructional practices by directing curriculum reviews ELA (High
School) and the Specials departments in the Elementary. The Superintendent will
conduct observations of all new teachers.

2. The Superintendent will work to expand alumni/community outreach via
programming and support of new initiatives to engage the Hubber community such
as the community walking program, alumni spotlight, alumni recognitions, to
mobilize community resources to support student success and promote
collaboration with stakeholders.

3. The Superintendent will work to expand the capacity for hiring and retention of a
highly-qualified staff through the expansion and continuation of activities to
augment the pool of prospective teachers.



