Evaluation Summary
Rating (3, 2,1, 0)

Standard 1 - SHARED VISION 3

Standard 2 - CULTURE OF LEARNING 2

Standard 3 — DECISION MAKING 3

Standard 4 - MANAGEMENT 2

Standard 5 - FAMILY AND COMMUNITY 2

Standard 6 — ETHICS 3

Standard 7 - ADVOCACY 2

Standard 8 - PERSONAL AND PROFESSIONAL GROWTH 3

Standard 9 - OBJECTIVE PERFORMANCE STANDARDS 3

Overall it has been determined through his performance evaluation Met / Did Not Meet
that the Superintendent has met the objective performance standards. Yes O No

Additional Comments:
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APPENDIX B

Obijective Performance Standards Met / Did Not Meet

1. During the 2021-22 school year, the superintendent will develop and submit ESSER ||
and ESSER 11l (American Recovery Act) federal funding in the goal of recovering & Yes 0 No
academic loss suffered during the COVID-19 Pandemic.

2. During the 2021-22 school year, the superintendent will implement a new Differentiated B4 Yes O No
Supervision Plan for Smethport Area School District teachers with an emphasis on
increasing educator effectiveness.

3. During the 2021-22 school year, the superintendent will implement the Ed Insight Yes O No
curriculum project for grades K-12 to continue to foster data-driven decisions
regarding increasing student achievement.

4. During the 2021-22 school year, the superintendent will direct a curriculum review Yes O No
of Science in grades K-12. Current courses, sequencing, and potential new offerings
Will be considered based upon comparison with the expected changes to PA Academic
Standards in the area of Science.

Overall it has been determined through his performance evaluation that the Superintendent 4 Yes O No
has met the objective performance standards.
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